
Meaningful Change. Measurable Results.™

TURNAROUND MANAGEMENT
Revitalize: CRG Partners is well positioned to 

assist management teams to satisfy the critical 

needs of organizations operating in liquidity- 

and time-constrained environments. We help 

our clients address the dynamic challenges by 

utilizing our deep operational, fi nancial and 

industry expertise to develop and implement 

practical, custom-designed solutions that 

protect and enhance business performance, 

establishing a strong foundation for growth.

Capabilities: 
Turnaround Management | Operational 
Improvement | Revenue Enhancement | 
Liquidity Management | Working Capital 
Improvement | Interim Management

PERFORMANCE IMPROVEMENT
Transform: Companies turn to CRG Partners 

when a decisive step is needed to dramatically 

improve performance. We apply our signifi cant 

operational expertise and broad industry 

experience to establish improvement initiatives 

that increase effi ciencies and reduce costs. We 

evaluate the business to determine the critical 

drivers and customize solutions for your unique 

situation that will directly impact performance 

and increase enterprise value.  

Capabilities: 
Supply Chain Management | Transportation 
& Logistics | Lean & Six Sigma | Revenue 
Enhancement | Process Improvement | 
Manufacturing Optimization

CRG Partners is singularly focused on addressing 
the unique operational and fi nancial challenges 
facing any organization to increase enterprise value. 

When organizations encounter times of dynamic change, they turn 

to CRG Partners for expert guidance. CRG works with companies 

to address complex business challenges and dramatically improve 

operating performance. With diverse backgrounds and expertise, our 

professionals tailor their advice to meet your individual needs and 

swiftly implement strategies that maximize results.

CRG Partners

Change the Results

Turnaround Management | Performance Improvement 

Bankruptcy Reorganization | Financial Advisory | Fiduciary Services[ ]



BANKRUPTCY REORGANIZATION
Renewal: CRG Partners provides our clients 
with the critical guidance and insight neces-
sary to manage the business issues that 
arise during a Chapter 11 restructuring. We 
understand the demands of this complex and 
challenging environment and will work with 
your management team to rapidly stabilize 
the business and generate immediate 
liquidity. We help utilize the reorganization 
process to implement strategic restructuring 
plans that increase effi ciencies and reduce 
costs, creating a strong foundation on which 
to build.

Capabilities: 
Restructuring Advisory | Interim Management | 
Crisis Management | Bankruptcy Advisory | 
Plan of Reorganization Development 

FINANCIAL ADVISORY 
Rejuvenate: CRG Partners offers a diverse 
suite of fi nancial and economic advisory 
services to companies who seek trustworthy 
counsel derived from fact-based analytics. 
We combine our fi nancial expertise, 
operational skills and comprehensive 
understanding of the restructuring process 
to provide our clients with the insight to 
make informed decisions. 

Capabilities: 
Financial Advisory | Creditor Advisory | 
Economic Advisory

FIDUCIARY SERVICES
Preserve: CRG Partners offers 
independent, unbiased leadership to 
insolvent organizations that maximizes 
stakeholder recovery. We develop and 
implement the appropriate strategy to 
monetize the assets of an estate in an 
effi cient and cost-effective manner. Our 
broad industry experience, considerable 
operational expertise, sound fi nancial 
disciplines and comprehensive knowledge 
of the restructuring process enable us 
to achieve the best recovery possible for 
all constituencies.

Capabilities: 
Court Appointed Examiner/Receiver | 
Chapter 11 Trustee | Court Appointed 
Chief Restructuring Offi cer | Post 
Confi rmation Trustee | Assignee for the 
Benefi t of Creditors
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CRG’s professionals share 
a deep commitment to 
serving our clients in a 
relentless pursuit to solve 
complex business issues 
and maximize results.


